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GENERAL MANAGER, CORPORATE SERVICES

Reports to: Chief Executive Officer
Direct Reports:
· Senior Financial Accountant 
· Manager, People & Culture 
· Manager, Systems Operations 

About the Role
Reporting to the Chief Executive Officer and as a member of the Executive Leadership Team, the General Manager, Corporate Services provides strategic leadership across Finance, People & Culture, Business Systems, ICT and Corporate Services.

This is a pivotal executive leadership role responsible for building the organisational foundations that enable ECCQ to deliver its purpose and strategic priorities. The role leads the development of a contemporary Corporate Services Division that is recognised as a trusted business partner, providing outstanding financial stewardship, workforce capability, digital capability, governance and corporate support to the organisation.

The General Manager will lead significant organisational transformation over the coming years, including implementation of ECCQ's Technology Systems Review and Three-Year Digital Roadmap, strengthening organisational capability, supporting leaders through change and ensuring ECCQ remains financially sustainable, operationally resilient and future ready. This aligns directly with ECCQ's strategic focus on creating an environment where staff develop and thrive, building financial strength and infrastructure, and strengthening governance, systems and processes. 

Key Responsibilities

Executive Leadership
· Contribute as an active member of the Executive Leadership Team, providing strategic advice and partnering with the CEO and Board to achieve ECCQ's strategic objectives. 
· Lead the Corporate Services Division, fostering a culture of accountability, collaboration, innovation and continuous improvement. 
· Build trusted relationships across the organisation, positioning Corporate Services as a valued strategic partner that enables operational excellence. 
· Ensure Corporate Services delivers responsive, high-quality services that enable the Aged Care, Peak Body and Health business units to achieve their strategic and operational objectives.

Financial Stewardship and Sustainability
· Provide strategic financial leadership, ensuring strong financial stewardship, commercial decision-making and long-term organisational sustainability. 
· Lead the annual budgeting, forecasting and financial planning processes. 
· Oversee treasury management and ECCQ's investment portfolio in partnership with the organisation's external investment advisers, ensuring investments align with Board-approved policies, risk appetite and long-term sustainability. 
· Drive financial insight and business intelligence to support Executive and Board decision-making. 
Organisational Capability and People Leadership
· Lead the People & Culture function to build an engaged, capable and high-performing workforce aligned with ECCQ's strategic direction. 
· Foster a workplace culture where people are supported to develop, thrive and perform at their best, embedding coaching, mentoring and leadership development across the organisation. 
· Build organisational capability through workforce planning, succession planning, leadership development and change management. 
· Support and coach leaders to strengthen performance, accountability and employee engagement while navigating significant organisational change. 
· Champion culturally responsive leadership and practices that reflect ECCQ's values and commitment to inclusion. 
Digital Transformation, ICT and Business Systems
· Provide executive leadership for ECCQ's digital transformation agenda, partnering with the Executive Leadership Team to implement the Technology Systems Review and Three-Year Digital Roadmap and embed sustainable organisational change.
· Oversee the organisation's ICT environment, ensuring reliable, secure and contemporary technology infrastructure, business systems and hardware that support service delivery and organisational performance. 
· Manage the strategic relationship and performance of ECCQ's outsourced ICT provider, ensuring high-quality service delivery, cyber security, system resilience and value for money. 
· Drive business systems optimisation, process redesign and technology-enabled innovation that improves organisational capability, operational efficiency and data quality. 
Governance, Compliance and Continuous Improvement
· Lead governance, compliance and risk management across the Corporate Services portfolio, ensuring robust financial controls, legislative compliance, sound corporate administration and effective organisational support systems. 
· Drive a culture of continuous improvement by identifying opportunities to strengthen processes, simplify workflows, improve reporting and enhance organisational performance. 
· Provide strategic oversight of ECCQ's property, facilities and asset management to ensure infrastructure supports organisational performance and future growth.

We Are Looking For Someone Who
· Is an experienced executive leader with significant experience leading Corporate Services, Finance or Shared Services within a complex organisation. 
· Has strong commercial and financial capability, with demonstrated experience in strategic financial management, investment oversight and organisational sustainability. 
· Has substantial experience working within the aged care sector, including a sound understanding of the Aged Care Act 2024, the strengthened Aged Care Quality Standards and the broader reform agenda. 
· Has successfully led organisational transformation, digital strategy and business improvement initiatives. 
· Has experience implementing organisation-wide technology strategies, digital roadmaps or major systems transformations. 
· Understands ICT governance and has experience overseeing outsourced technology providers and contemporary business systems. 
· Leads through coaching, mentoring and empowerment, building high-performing teams and developing future leaders. 
· Has a proven ability to establish Corporate Services as a genuine business partner that supports and enables operational teams to succeed. 
· Is an exceptional communicator with experience engaging Boards, Executive teams, regulators, auditors and external advisers. 
· Is committed to excellence, inclusion and building organisational capability that creates lasting impact for the communities ECCQ serves.
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