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Community Housing Provider (CHP) Committee Terms of Reference
1. Purpose
The YFS CHP Committee is established by the Board to oversee the detailed planning, modelling and preparatory work to assess the feasibility of establishing and registering a Community Housing Provider (CHP) entity. This includes overseeing the development of recommended future governance structure, operating model, risk management and financial frameworks required for long-term sustainability. 

2. Authority
2.1. The Committee is established under Clause 52 of the Constitution and constituted as a Committee of the Board. Its delegated authority is limited to that expressly approved by the Board. Its role is to provide advice and recommendations to the Board, which retains all decision making rights. 
2.2. The Committee’s activities must be aligned to its purpose and the execution of its key responsibilities.
2.3. The Committee, through the CEO, may request any information from employees that is necessary to fulfil its duties.
2.4. The Committee is authorised to seek advice from independent professional advisers (including external auditors) and to engage with relevant sector stakeholders as required to meet its responsibilities. Such engagement is subject to Committee chair approval and appropriate budgetary provision.
2.5. The Committee Chair, as a member of the Board, has unrestricted access to all directors for the purpose of discussing any aspect of the Committee’s work.
2.6. The Committee will act at all times in the best interests of YFS.
2.7. The Committee is established for a limited duration and will be disbanded once the Board determines that its work is complete

3. Scope
In Scope. 
3.1. Entity structuring options including one option as the establishment of a separate legal entity 
3.2. Governance framework, compliance obligations, and registration requirements relevant to the proposed entity. 
3.3. Financial and capital strategy, including asset transfer options, investment staging, project financing, and the use of Special Purpose Vehicle structures where appropriate. 
3.4. Market engagement activities (Queensland Community Housing Investment Pipeline (Q CHIP), turnkey acquisitions, new‑build projects) advocacy alignment, and broader sector roadmap considerations. 
3.5. Development of policies, systems, and operating capability
Out of Scope
3.6. The following matters are outside of the Committee’s remit:
3.7. Final approval to establish the CHP entity or to commit capital. 
3.8. Operational delivery of tenancy management or development projects following establishment of the entity.

4. Responsibilities
4.1. The Committee’s responsibilities include:
4.1.1. Providing advice and relevant knowledge to inform the development of the CHP plan.
4.1.2. Overseeing the development of the CHP plan, reviewing proposed strategies and engagement approaches, including testing assumptions, reviewing business and financial modelling against sector benchmarks and tier requirements.
4.1.3. Overseeing risk identification across all phases of the CHP establishment (Preparation/Registration; Mobilisation; Pipeline Development) and assessing the adequacy of proposed controls to mitigate those risks.
4.1.4. Escalating matters of materiality related to the establishment of a CHP to the Board.
4.1.5. Providing advice and guidance on any other matters relating to the establishment of a CHP as requested by the Board.
4.1.6. Providing a final recommendation and, if appropriate, an investment proposal to the Board that clearly states options, assumptions, risks, financial impacts, dependences, trade-offs and staged commitments. 
4.1.7. Ensuring alignment with YFS’s moderate risk appetite in relation to models designed to address community need. 
4.1.8. Monitoring external policy and regulatory developments relevant to CHP registration, Q CHIP, and the ACNC’s review of the Provision of Housing by Charities and incorporate any implications into Committee advice and recommendations. 

5. Objectives & Key Deliverables
The Committee’s key deliverables include:
5.1. Plan & Investment Proposal
5.1.1. A plan and business model for a YFS-affiliated CHP including entity structure, tiering pathway, governance and compliance requirements, funding approach, development pipeline, operating model, systems, staffing and partnerships.
5.1.2. A final recommendation and, if appropriate, an investment proposal for Board decision, ready for implementation at a proposed date, yet to be determined. 
5.2. Registration Readiness
5.2.1. A roadmap for CHP registration including tier classification implications, policy/probity requirements, policy audit, and required documentation.
5.3. Financial Modelling & Capital Plan
5.3.1. Tested, scenario-based financial models (cash flow, equity growth, project financing, sensitivity analyses, risk mitigation and contingencies), including options to leverage EWT properties and a modest cash investment. 
5.4. Risk Management Framework
5.4.1. A comprehensive risk register and mitigation plan covering development, operations, policy/funding volatility, market conditions, and operating-model stretch. 
5.5. Partnerships & Pipeline
5.5.1. A partnership map and acquisition/development pipeline plan, including potential Tier 1 CHP partners, develop and investor relationships, and Q‑CHIP-aligned project pathways. 
5.6. Capability & Systems Plan
5.6.1. Workforce, training, systems and process requirements (e.g., PropertyMe utilisation, tenancy and facilities management, financial portfolio capabilities) including alignment of skills and capabilities to maximise the model within the YFS strategic context and Logan and surrounds.
5.7. Communications & Branding
5.7.1. A stakeholder communications plan and recommendations for branding and naming of the CHP entity. 

6. Committee Composition & Skills
6.1. Committee members are appointed by the Board. The Board may change the Committee’s membership at any time.
6.2. The Committee may recommend external Committee members for Board approval. 
6.3. Recruitment of independent members may be conducted through an external agency
6.4. Committee members must collectively possess the skills and experience necessary to fulfil the Committee’s responsibilities.
6.5. Any Board members may attend Committee meetings.
6.6. Committee members must ensure they maintain the knowledge and training required to effectively undertake their role.
Proposed Initial Membership (5–8 members, subject to further Committee advice)
6.7. The Committee will include:
6.7.1. At least two Board members, one of whom will serve as the Committee Chair, and
6.7.2. Up to three external appointed Committee members.
6.8. The CEO 

Attendees
6.9. Guests, executives and staff may attend meetings as deemed appropriate and agreed by the Committee Chair.

Proposed Initial Skills & Expertise Matrix Alignment (subject to further Committee advice)
6.10. Collectively, the Committee should include the following capabilities (including primary “deep” expertise and contributing experience): 
6.10.1. Governance and Strategy (primary for Chair; strong across members)
6.10.2. Risk Management (primary for Chair; strong across members)
6.10.3. Community Housing Operations
6.10.4. Property Development and Asset Management 
6.10.5. Financial Management, Funding and Investment (particularly in project financing)
6.10.6. Legal & Regulatory (including commercial property transactions, building law, project financing partnering)
6.10.7. Stakeholder Engagement and Tenant Advocacy (including lived experience/community representation and First Nations perspectives)

A strong emphasis is required on: 
6.11. Corporate skills such as partnership structuring, procurement, funding opportunities and the use of Special Purpose Vehicles where appropriate. 
6.12. Embedding First Nations perspectives, cultural competency, tenant advocacy and lived experience input into design, planning, decision making and governance.

7. Committee Chair
7.1. The Committee Chair must be a YFS Board member unless otherwise approved by the Board.
7.2. The Committee Chair is responsible for:
7.2.1. Scheduling meetings and setting / approving agendas in consultation with Committee members and in alignment with the Committee’s work plan.
7.2.2. Inviting specialists to attend Committee meetings where required.
7.2.3. Chairing meetings in accordance with the agenda and allocated time.
7.2.4. Ensuring all discussion items conclude with a decision, action, or clear outcome;
7.2.5. Reviewing draft minutes prior to circulation, and
7.2.6. Reporting to the Board as required.
7.3. If the Committee Chair is absent, unable, or unwilling to chair a meeting, Committee members present will appoint a Chair for that meeting.

8. Secretariat
8.1.1. The Company Secretary will provide the secretariat role.

9. Meetings and quorum
9.1.1. The Committee will meet as often as required to fulfil its responsibilities.
9.1.2. Meetings will be held at scheduled times and locations determined by the Committee. Attendance may be in person or online as agreed.
9.1.3. A quorum is achieved when more than half of the Committee members are present.
9.1.4. Agendas and Committee papers must be distributed at least five working days prior to each meeting.

10. Conflict of interest & Confidentiality 
Committee members must:
10.1. Maintain an up‑to‑date register of interests, ensuring their disclosures remain current at all times.
10.2. Immediately disclose any actual, potential, or perceived conflict of interest.
10.3. Manage and resolve conflicts of interest in accordance with the Conflict of Interest Policy.
10.4. Ensure probity in all market engagement and procurement activities, including the declaration and management of conflicts of interest in line with relevant policies.
10.5. Maintain strict confidentiality; handling all commercial, financial, and personal information in accordance with organisational policies and applicable legislation and keeping all information obtained through Committee activities and deliberations confidential, unless disclosure is expressly authorised by the Committee Chair.

11. Reporting
11.1. The Committee reports to the Board.
11.2. The Committee Chair is responsible for ensuring the Board is kept informed of the Committee’s activities in a timely manner, ordinarily through a Committee report tabled at the next scheduled Board meeting following each Committee meeting. Matters requiring a Board resolution or substantive discussion must be presented through separate Board papers.
11.3. The Committee must prepare and provide to the Board any additional reports it considers appropriate, or as specifically requested by the Board.

12. Review
12.1. The Committee’s Terms of Reference may be reviewed by the Committee and the Board at any time to ensure that the Committee’s purpose, responsibilities, and authority continue to best serve the interests of YFS.
12.2. The committee will engage other committees in the review of pieces of work as required. I.e. Risk and Audit Committee, for review of key risks and financial modelling. 
12.3. Any changes to the Terms of Reference endorsed by the Committee must be submitted to the Board for consideration and approval.
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