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Position Description
Chief Financial Officer
[bookmark: _Hlk126337260]About Jabiru
At Jabiru, our Vision is for children and young people to have safe and fulfilling lives by partnering with children, young people and families (including particular focus on those experiencing vulnerabilities) by creating safe places and relationships that connect people, resources, ideas and communities.  We believe that ‘Our best brings out their best’ and this is displayed in the way we work every day.

We all play our part at Jabiru as capable employees who engage professionally with the lives and circumstances of both our people (employees, volunteers, board members) as well as children and young people and their families and communities.

It is important that we are all familiar with Jabiru’s strategic and operational changes, and we access and refresh our understanding of how these apply to our roles on a regular basis. 

As children, young people and families are our focus, Jabiru takes the protection of children and young people seriously.  As an employee, we are all required to meet the behaviour standards outlined in our Code of Conduct, policies and practice guidelines.  

Role Purpose 
The Chief Financial Officer is a senior executive leadership role responsible for the overall financial strategy, operational excellence, and sustainable growth of Jabiru. As a key member of the Executive Leadership Team, the CFO will drive strategic decision-making across the organisation's expanding OSHC network and community services portfolio, ensuring financial stewardship that enables delivery of exceptional outcomes for children, young people, and families.

The CFO will lead the financial transformation required to support Jabiru's ambitious strategic growth plan, including geographic expansion and the implementation of data-driven performance measurement systems that underpin "The Jabiru Way."

Position Summary 
	Title:
	Chief Financial Officer

	Location:
	77 Bracken Street, Bracken Ridge

	Position Reports to:
	Chief Executive Officer 

	Direct Reports:
	Finance Team, Financial Systems & Data Analytics Team

	Other Key Relationships:

	· Partnering with the Executive Leadership Team
· Board of Directors (via CEO)
· Service Support Team
· All service leaders across the organisation
· External stakeholders (auditors, funders, banking partners)




Strategic Leadership Responsibilities
Strategic Planning & Business Development
· Partner with CEO and Board to develop and execute long-term strategic plans and investment strategies
· Lead financial due diligence for expansion opportunities, partnerships, and new service development
· Drive business case development for strategic initiatives including geographic expansion  
· Provide strategic financial leadership in tender development and contract negotiations
· Develop and implement revenue diversification strategies to reduce dependence on single funding sources
Performance Management & Analytics
· Design and implement comprehensive financial performance measurement frameworks aligned with strategic objectives
· Lead development of predictive analytics capabilities to support proactive financial decision-making
· Establish sector benchmarking and competitive analysis frameworks
· Create and maintain executive dashboards providing real-time insights into organisational performance
· Partner with operations to implement data collection and reporting systems supporting "The Jabiru Experience"

Risk Management & Governance
· Develop and maintain enterprise-wide financial risk management frameworks
· Ensure compliance with all regulatory requirements across multiple jurisdictions
· Lead internal control systems design and implementation
· Provide strategic advice on insurance, legal, and regulatory matters
· Champion safeguarding financial controls and audit readiness

Operational Excellence Responsibilities
Financial Operations & Control
· Oversee all aspects of financial operations, including accounting, treasury, and systems management
· Partner with operations to optimise procurement processes, providing financial insight
· Ensure accuracy and timeliness of all financial reporting to internal and external stakeholders
· Manage relationships with external auditors, legal advisors, insurers and financial institutions
· Optimise working capital management across multi-location operations
· Implement and maintain financial controls, ensuring zero tolerance for compliance breaches



Service-Specific Financial Management
· Develop service-line profitability analysis and optimisation strategies
· Monitor and report on location-specific financial performance with variance analysis
· Optimise cost structures across OSHC and community services programs
· Manage grant funding relationships and acquittal processes
· Lead pricing strategy development and implementation

Technology & Systems Leadership
· Partner with IT to drive digital transformation of financial systems and processes
· Collaborate on integration of financial systems with operational platforms  
· Support automation through partnership with operations and IT
· Work with IT to ensure robust cybersecurity measures for financial systems and data

Key Performance Indicators 
	KPI
	Measure

	Financial Performance

	· Revenue Growth: Achieve annual budgeted revenue growth through existing customer optimisation and service expansion 
· Budget accuracy: Variance between actual and budgeted figures should not exceed 5%.
· Service performance measures: Timely reporting of key service measures with actions to improve performance
· Cash Flow Management: Maintain a positive cash flow with less than 5% variance from forecast.
· Grant Management: 100% compliance with grant acquittal requirements and timelines

	Strategic & Risk Management

	· Revenue Diversification: Reduce dependence on single funding source to <70% of total revenue
· Financial Controls: Zero compliance breaches annually, with audit findings resolution within required timeframes
· External audit findings: No major audit findings and all minor findings addressed within 30 days
· Compliance: 100% compliance with legal, regulatory, and record-keeping requirements

	Operational Excellence

	· Reporting Accuracy: Monthly financial reporting within seven business days  
· Financial Forecasting Accuracy: Forecasted revenue and expenditure figures should have less than 5% deviation from actuals. 
· Stakeholder Satisfaction: Board and management satisfaction scores >85% for financial reporting quality
· Board Reporting Improvements: Comprehensive financial dashboard
· Payroll and Terminations: >95%% accuracy in payroll processing and termination handling.

	Leadership & Development

	· Team Development: Support 100% of finance team members meeting professional development objectives through collaboration with People and Culture
· Succession Planning: Partner with People and Culture to maintain documented succession plans for all critical finance roles



Qualifications and Experience
Essential Requirements
· Bachelor's degree in Accounting, Finance, Economics, or Business Administration
· CPA, CA, or equivalent professional accounting qualification
· Minimum 10 years progressive financial leadership experience, with at least 5 years in senior management roles
· Experience in multi-location operations management
· Demonstrated experience in community services, education, or not-for-profit sectors
· Advanced knowledge of financial systems, controls, and reporting requirements
· Working with Children Check and ability to meet safeguarding requirements

Highly Regarded
· Post Graduate qualifications in Finance, Business Administration, or related field
· Experience in OSHC, childcare, or community services sectors
· Track record of leading organisational growth and expansion
· Experience with government funding, grants management, and compliance
· Board reporting and governance experience
· Change management and digital transformation experience
· Strategic planning and business development experience

Key Competencies
Leadership & Strategic Thinking
· Visionary leadership with ability to translate strategy into actionable financial plans
· Strong analytical and problem-solving capabilities
· Change management and transformation leadership
· Strategic relationship management with internal and external stakeholders

Technical & Professional
· Advanced financial analysis, modeling, and forecasting capabilities
· Deep understanding of regulatory requirements and compliance frameworks
· Expertise in financial systems, controls, and process optimization
· Risk management and mitigation strategies

Communication & Collaboration
· Exceptional communication skills with ability to present complex financial information clearly
· Strong business partnering skills across diverse stakeholder groups
· Board-level presentation and relationship management capabilities
· Cross-cultural competency and community engagement skills
 
Success Measures - First 18 Months
Financial strategy architect: be the primary architect of financial strategy, not just the implementer
· Development of multi-year financial strategies that enable organisational growth and sustainability
· Creating financial models that support strategic decision-making across all departments
· Leading scenario planning for different organisational futures and their financial implications
· Designing funding strategies for strategic initiatives, including diversification of revenue streams
· Comprehensive performance reporting systems providing real-time operational insights
Strategic partner to the CEO: being a trusted advisor who
· Challenges and validates strategic proposals through a financial lens and business acumen
· Brings independent strategic thinking to ELT discussions, not just financial analysis
· Identifies strategic opportunities through financial data analysis and market insights
· Provides strategic counsel on major organisational decisions, partnerships, and investments
Organisational vision: as an ELT member, being a strategic leader who is expected to
· Contribute to organisational 'purpose' execution by understanding how financial capabilities enable mission delivery
· Translate organisational strategy into actionable financial frameworks
· Anticipate future organisational needs and build financial infrastructure to support them
· Champion innovation in financial management and organisational effectiveness
Team and Process Transformation Delivered
· In conjunction with People and Culture, redesign the finance function to align with supporting the organisational strategy and growth plans
· Succession planning completed for all critical finance roles in partnership with People and Culture
· Measurable improvements in employee engagement and retention
· Stakeholder confidence demonstrated through Board and community feedback




Working Environment
This role requires flexibility to travel across Jabiru's service locations and engage with diverse community stakeholders. The CFO will work in a fast-paced, mission-driven environment focused on achieving positive outcomes for children, young people, and families.
Position Description Reviews
As roles evolve with business needs, this Position Description shall be reviewed annually or as needed. Changes will be considered in consultation with incumbents, with management determining final changes based on the business environment.
About Position Descriptions
Position descriptions are not intended to cover every kind of work assignment a position may have. Rather, they cover those work assignments which are predominant, enduring and recurring. Specific tasks and/or key performance indicators for this role will align with this Position Description and can be established separately by your line management.

Acknowledgement 
I acknowledge that I have read and understood the requirements of this position.

Name:	

Signature: 

Date:			
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