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Head of People and Culture
	Team
	Senior Leadership Team

	Classification level
	Executive

	Location
	Brisbane

	Reports to
	Chief Executive Officer


Our organisation
True is a not-for-profit healthcare organisation delivering integrated clinical, education, and community-based services. We operate in a complex regulatory, funding, and risk environment requiring strong financial stewardship, governance, and systems to ensure safe, sustainable, and equitable service delivery.
Vision 
Queenslanders will have equitable access to timely, culturally safe sexual and reproductive healthcare; all schools will embed comprehensive sexuality and respectful relationships education; and True will be the state’s trusted, sustainable partner in sexual and reproductive health promotion, prevention and care, and social change.
Purpose
True is a profit-for-purpose organisation improving sexual and reproductive health and advancing safe, respectful relationships for all Queenslanders, through the delivery of clinical, education, and counselling services, and advocacy to reduce inequities and improve outcomes. We achieve lasting impact through culturally safe, evidence-based practice, integrated service delivery and strong community partnerships. 
Values
At True, our values guide how we work with clients, communities, partners and each other. They are both our principles and our daily practice. 
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	Respect: we uphold respect, safety, and consent in all that we do
Everything we do is grounded in respect for people’s dignity, rights and choices.
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	Excellence: we strive for the highest standards in service delivery
As leaders and experts in sexual reproductive health, we take responsibility for delivering safe, high-quality, evidence-based care and education; we take pride in our professionalism.
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	Courage: we speak up and stand up for what matters, even when it is challenging
We have a proud history of standing for our principles and values, even when it is politically or socially difficult.
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	Partnership: we achieve impact through collaboration
Collaboration ensures our services are relevant, trusted, and impactful.



	Primary Purpose



The Head of People and Culture is a member of the Senior Leadership Team and holds whole-of-organisation accountability for shaping, leading, and stewarding contemporary people and culture function that enables True’s purpose, strategy and values. 
The role exists to ensure True has a capable, engaged, values-aligned and sustainable workforce, supported by inclusive, ethical, and contemporary people practices that underpin safe, high-quality sexual and reproductive healthcare and education and community services.
The role provides strategic and operational leadership across the full spectrum of contemporary people and culture disciplines, including workforce strategy and planning, talent acquisition, organisational development, culture and capability, employee and industrial relations, leadership development, wellbeing, work health and safety, diversity, equity and inclusion, and governance-aligned people risk management. 
Leading a small specialist team, the Head of People and Culture partners closely with the CEO, Board and Senior Leadership Team to embed people-centred decision-making, strengthen leadership effectiveness, and build organisational capability to respond to a complex, regulated and evolving healthcare environment.
Through contemporary best practice and strong stewardship, the role ensures True’s people systems, policies and practices are compliant, integrated and future-focused, supporting workforce sustainability, ethical leadership, and positive employee experience, while enabling True to meet its strategic objectives and community impact.

	Key Accountabilities


Enterprise People & Culture Stewardship (CPO-level accountability)
· Whole-of-organisation stewardship of workforce sustainability, capability, culture, and people risk, ensuring alignment with True’s purpose, strategy, values, and clinical governance obligations.
· People and culture strategy as a driver of mission delivery, providing clear advice on trade-offs between workforce wellbeing, capability, service quality, regulatory compliance, and organisational sustainability. 
· Workforce risk appetite and resilience, including industrial relations, work health and safety, leadership capability, critical roles, succession, and workforce supply risks.
· Strategic workforce planning across clinical, education, counselling, community, and corporate services to support current and future service models, funding mix, and community need.
· Acting as the principal people and culture adviser to the CEO and Board, accountable for the quality, integrity, and timeliness of workforce reporting, people metrics, and risk insights provided to the Board and relevant Committees.
· Oversight of people governance frameworks, ensuring compliance with employment, industrial, work health and safety, child safety, and relevant healthcare and not-for-profit regulatory obligations.
Leadership
· Provide visible, inclusive, and ethical leadership that models True’s values and fosters a culture of trust, accountability, safety, and continuous learning.
· Partner with the CEO, SLT, and Board to develop and review organisational strategies that strengthen workforce capability, leadership effectiveness, culture, and long-term sustainability.
· Lead and manage the People and Culture team, ensuring high professional standards, contemporary practice, and continuous improvement across all people’s disciplines.
· Contribute as an active SLT member to organisational strategy, performance, quality systems, risk management, compliance, and impact reporting.
· Embed trauma-informed, culturally safe, and inclusive leadership practices across the organisation, reflecting the sensitivities and complexity of sexual and reproductive health service delivery.
· Oversee external advisory and professional services, including industrial relations, remuneration, safety, and organisational development specialists as required.
Workforce Strategy & Organisational Development
· Lead the development and implementation of an integrated workforce strategy and employee value proposition (EVP) aligned to True’s strategic plan, clinical service models, funding environment, and community impact goals.
· Drive organisational development initiatives that strengthen culture, management capability, accountability, and adaptability in a complex and changing healthcare environment.
· Design and implement leadership development, succession planning, and talent pathways across clinical, education, counselling, and corporate functions, including corporate and clinical students.
· Strengthen employee experience across the lifecycle, including attraction, onboarding, development, engagement, retention, and exit, using evidence-informed and data-driven approaches.
· Champion diversity, equity, and inclusion, ensuring systems and practices support a diverse workforce and culturally safe care for the communities served.
Employee Relations, Safety & Wellbeing
· Provide strategic oversight of employee and industrial relations, including enterprise agreements, awards, bargaining, disputes, and consultation processes.
· Ensure an initiative-taking approach to psychosocial health, wellbeing, and safety, recognising the demands of sexual and reproductive healthcare work.
· Oversee performance management, conduct, grievance, and disciplinary frameworks, ensuring matters are managed fairly, timely, and in alignment with values and legal obligations.
· Partner with leaders to build capability in people leadership, performance conversations, and managing complex or sensitive workforce issues.
· Ensure work health and safety systems are integrated with people practices and clinical governance frameworks.
Operational People & Culture Management
· Lead the development, review, and governance of people and culture policies, frameworks, and systems to ensure compliance, consistency, and best practice.
· Oversee workforce data, analytics, and reporting to support both management and Board in strategic decision-making, risk management, regulatory compliance, and funding acquittals.
· Ensure remuneration, classification, and workforce cost structures are equitable, compliant, and aligned to organisational sustainability.
· Manage people systems and processes, including HRIS, workforce reporting, and documentation standards.
· Support SLT and managers with workforce planning, budget implications, role design, and change management.
· Lead and support organisational change initiatives, ensuring people impacts are anticipated, managed, and communicated effectively.
Workforce Leadership & Capability
· Demonstrate advanced people leadership capability in leading senior professionals, navigating complexity, competing priorities, and organisational change.
· Build, develop, and retain a high-performing People and Culture team with the capability to operate in a regulated, mission-driven healthcare environment.
· Set clear expectations and accountability for people leaders, aligning individual and team objectives to organisational strategy and service outcomes.
· Strengthen people and leadership capability across the organisation through coaching, mentoring, and practical tools.
· Foster strong, respectful partnerships with clinical, education, counselling, and community service leaders, positioning People and Culture as a trusted strategic partner rather than a transactional function.
	Relevant Skills, Knowledge, and Experience


Essential
· Relevant tertiary qualifications in Human Resources, Industrial Relations, Organisational Psychology, Business, or a related discipline, with demonstrated senior leadership experience across the full spectrum of contemporary people and culture practice.
· Demonstrated capability in leading and developing high-performing professional people and culture teams in complex, values-driven organisations.
· Demonstrated high-level interpersonal, oral, and written communication skills, including the ability to collaborate effectively with multi-disciplinary leaders, consult and influence at senior levels, negotiate outcomes, and manage complex or sensitive matters.
· Initiative-taking individual with the ability to set priorities, manage competing demands, and deliver outcomes within agreed timeframes in a complex and evolving environment.
· Demonstrated experience identifying, analysing, and responding to workforce and organisational risks, exercising sound judgement, and making evidence-informed decisions.
· Ability to lead complex decision-making processes with peers, senior leaders, and teams, balancing people, service quality, compliance, and organisational sustainability.
· Significant knowledge, expertise, and proven record (or demonstrated potential) in a comparable senior role delivering outcomes across:
· Whole-of-organisation people and culture strategy and workforce planning.
· Employee and industrial relations, including awards, enterprise agreements, consultation, and dispute resolution.
· Organisational development, culture change, leadership development, and succession planning.
· Work health and safety, including psychosocial safety and wellbeing in emotionally demanding work environments.
· People governance, policy development, compliance, and Board-level reporting.
· Performance management, conduct, and capability frameworks in regulated environments.
· Workforce data, analytics, and reporting to support strategic decision-making.
Desirable
· Experience in not-for-profit, healthcare, primary healthcare, sexual and reproductive health, or human services environments (highly desirable). 
· Demonstrated experience working with Boards and Board Committees on workforce strategy, people risk, and governance matters.
· Advanced qualifications or professional accreditation in Human Resources, Industrial Relations, Organisational Development, or Change Management (e.g., AHRI or equivalent).
· Experience leading organisational changes, cultural transformation, and system or service redesign in complex environments.
· Experience in workforce planning in the context of mixed funding models (e.g., grants, Medicare, fee-for-service, education, philanthropy).
· Strong understanding of diversity, equity, inclusion, and culturally safe practice, particularly in health and community services.
· Experience implementing and optimising HR systems, workforce analytics, and digital people solutions.
· Ability to contribute to corporate strategy and influence senior decision-making as a trusted executive adviser.
I have read and understand this position description and agree it reflects my role.

Signed:   ………………………………………………………………. Date:  ……………………………….
Name:  …………………………………………………….……………
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