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POSITION DESCRIPTION: CHIEF EXECUTIVE OFFICER (CEO)
	Employment Type
	Full-time 

	Location
	Ashgrove (and other centres)

	Reports to 
	Chair of the Board

	Direct Reports
	Leadership Team – COO, CCO, CDO, Financial Controller, Executive Assistant

	Internal Relationships
	All staff

	External Relationships
	Service providers including customers, government and local communities, legal, public / corporate affairs and publicity / communications


__________________________________________________________________________________________
Hear and Say is a leading not-for-profit organisation in Queensland, dedicated to helping children and individuals with hearing loss to listen and speak. The Chief Executive Officer (CEO) will provide visionary leadership to further Hear and Say’s mission, ensuring sustainable growth, high-quality service delivery, and strong stakeholder relationships. 
The CEO position offers an exciting opportunity for a values-driven leader to make a profound impact on the lives of children and individuals with hearing loss. The successful candidate will combine strategic and business acumen with empathy and passion for Hear and Say’s mission, guiding the organisation through renewal and growth while fostering innovation and maintaining its reputation for excellence and care in the community.
Position Scope
The CEO is responsible to the board and all stakeholders for achieving the strategic, operational, and financial outcomes of the organisation. The CEO has delegated authority from the board to represent the organisation externally, make financial and operational decisions within the scope of approved budgets and strategies, and to provide effective leadership to mitigate and manage risk, develop capability, maintain quality and compliance, and create an engaging and productive work environment and culture.
In achieving these outcomes, it is expected the CEO will demonstrate a commitment to innovation through continuous improvement, adaptability with effective change management, excellence by upholding performance and behavioural standards, and building the organisation’s reputation for sustained success and industry leadership. 
[bookmark: _Int_9Y7fGHqP]The CEO will champion Hear and Say’s vision and values, engage actively with stakeholders (families, donors, funding bodies, government, and community partners), and represent the organisation as a key advocate in the health, education, and not-for-profit sectors. Importantly, the CEO is expected to lead Hear and Say through its strategic plan to grow and scale the organisation’s impact, while maintaining financial sustainability, clinical quality, and compliance with all relevant regulations and not-for-profit governance frameworks. This role involves close collaboration with the Board of Directors to develop strategy and policy, and strong leadership of the executive management team to ensure a positive, high-performance and welcoming culture aligned with Hear and Say’s mission.
Key responsibilities
1. Strategic Leadership & Growth: Lead the development, communication and implementation of the strategic plan to achieve approved outcomes. Assess and optimise business opportunities for expansion of services or new programs, and drive innovation in service delivery to further the mission. Stay current with external developments relevant to the sector, political, economic, regulatory and technology changes to inform strategy.
1. Stakeholder Engagement & Advocacy: Build and nurture strong relationships with all key stakeholders, including children and families served, donors and sponsors, government agencies, partner organisations, and the broader community. Serve as the chief advocate and spokesperson for Hear and Say, raising the organisation’s profile and influence in the health, disability, and education sectors. Engage with government and funding bodies (including NDIS and other funding models) to secure resources and influence policy in support of Hear and Say’s objectives.  
Operational & Financial Management: Ensure operational excellence, financial stewardship, and risk management. Oversee the efficient management of Hear and Say’s operations across multiple locations, ensuring high-quality program delivery and adherence to leading clinical practices. Take responsibility for the organisation’s financial performance – develop and manage budgets, ensure sustainable revenue streams (government funding, grants, fundraising, and partnerships), and exercise strong stewardship of resources. 
Align organisational capability and culture to achieve strategic outcomes. Enhance capability, quality, and productivity through technology and data insights. Leverage new technology and data to improve operations.  
Ensure robust risk management, compliance with all regulatory and accreditation requirements, and transparent reporting in line with not-for-profit governance standards.
People Leadership & Culture: Lead, mentor, and empower a high-performing and welcoming executive team and staff, fostering an engaged execution and purpose-led culture. Champion staff development, mentorship, and succession planning, and promote collaboration and integration across clinical and support teams. Lead by example to uphold a positive work environment that attracts and retains top talent, with a clear focus on employee engagement and wellbeing.  Proactively address concerns, risks, and inappropriate behaviours while role-modelling safety and values.
Ensure the organisation’s internal capabilities and culture are aligned with achieving strategic outcomes. 
Build a culture for the future that embraces new technologies, including finding and delivering new future directions for revenue streams aligned to purpose
Clinical Excellence & Program Oversight: Ensure Hear and Say’s clinical and program teams (audiology, speech therapy, occupational therapy, etc.) are supported to deliver world-class services. Maintain a strong understanding of the clinical processes and daily challenges of a busy clinical team, enabling effective support and informed decision-making. Uphold the highest standards of service quality and outcomes measurement and drive continuous improvement in programs based on evidence and feedback from families and professionals.  Champion innovation in service delivery, research, and advocacy.
Governance & Board Relations: Act in accordance with the board delegated authority. Oversee all business functions to ensure compliance with approved budgets, policies and procedures, and legislative and regulatory requirements. 
Assess and manage strategic risks and opportunities and present insights for board and leadership consideration, escalating matters to the board as required to ensure the board and committees are informed and able to respond to risks and opportunities.
Work closely with the Board of Directors to develop and refine organisational strategy, policies, and goals. Provide regular, accurate reporting on performance, opportunities, and risks, and ensure the Board has the information needed to govern effectively. Uphold exemplary standards of corporate governance, ethics, and compliance within a not-for-profit framework, including adherence to the Australian Charities and Not-for-profits Commission (ACNC) standards and any relevant accreditation. Maintain all required probity standards (child safety and disability worker screenings) throughout the organisation’s operations.
Key Performance Indicators
Specific performance measures and targets for each KPI will be agreed on by the Board in line with approved strategy. 
Strategic Plan Implementation: Achievement of strategic goals in line within agreed timelines and budget (e.g. expansion of services or centres, increased number of clients served, new strategic partnerships formed).  
Service Impact & Quality: Positive outcomes for children and adults receiving services (measured through developmental outcomes, client progress, and satisfaction surveys). Maintenance of high service quality standards and any clinical accreditations or benchmarks (e.g. therapy outcomes, client retention in programs).  
Financial Sustainability: Management of operations to approved budget, meeting or exceeding agreed targets and financial performance indicators (productivity, maintaining healthy cash flow and reserves). Growth in diversified funding streams, such as successful grants, fundraising targets, philanthropic contributions, and maximization of NDIS funding utilization.  
Stakeholder Engagement & Reputation: Confidence of all external stakeholders and high stakeholder satisfaction and engagement levels – for example, positive feedback from families and strong donor retention rates, quality audits, complaints, referrals, fundraising, donations. Enhanced public profile and reputation of Hear and Say as evidenced by media presence, community support, and stakeholder testimonials.  
Capability and culture of the organisation (including retention, productivity, strategic outcomes, claims). Improved or strong employee engagement scores and low staff turnover in key roles. Successful development of the leadership team’s capabilities, evidenced by a cohesive executive team and effective succession plans. Compliance with all HR and safety standards, and recognition as an employer of choice in the sector.  
Governance & Compliance: Compliance with all legislative and regulatory requirements, including compliance audits, complaints, claims, legislative action. Positive Board evaluations of CEO performance, and effective risk management with no major compliance breaches. Maintaining membership or active engagement with professional governance bodies (e.g. AICD) and adherence to not-for-profit governance best practices.

Basis for selection
Previous executive level or CEO experience in a complex, mission-driven organisation (preferably in health, education, or NFP sectors).
Relevant formal qualifications or equivalent experience within the allied health sector.
Membership to the Australian Institute of Company Directors (or the ability to obtain).
Eligibility to clear probity checks including disability worker screening (Yellow Card), working with children check (Blue Card) and criminal history check clear of dishonest type offences.   
Demonstrated business acumen & organisational management: Comprehensive business management skills, including strategic planning, financial management, and operational oversight specifically: 
· Strong strategic thinking and execution capabilities and a demonstrated success in strategic planning, delivery of outcomes and sustainable growth.
· Financial acumen and experience managing budgets and long-term financial sustainability and reporting to a Board.
· Experience in driving organisational performance with a strong understanding of the clinical processes. Can relate to a busy clinical team together with comprehensive business skills and organisational management.
Leadership & People Skills: Exceptional leadership capabilities with experience building and empowering high-performing teams. A collaborative leadership style that fosters a positive culture, staff engagement, and professional development. Demonstrated emotional intelligence in leading others, inspiring performance, and building organisation culture to enhance productivity and psychosocial safety.
Exceptional relationship building, communication, stakeholder engagement, and advocacy skills. 
· Excellent communication and interpersonal skills, with the ability to inspire trust and effectively engage a wide range of stakeholders (from families and staff to government officials and donors).  
Demonstrated success in fundraising, partnerships, and revenue diversification.
Other: Flexibility to travel regularly to Hear and Say locations and interstate for meetings and to represent the organisation.
Desirable Experience and Knowledge:
Experience in healthcare, allied health, or disability services.
Familiarity with government funding models and NDIS.
Understanding of early childhood development or speech and hearing sciences.
Advocacy & Public Relations: Skills in advocacy, public speaking, and media engagement to effectively represent Hear and Say to a broad audience. Established networks or the ability to build strategic relationships within government, healthcare, and community sectors to further Hear and Say’s mission.  

Acknowledgement
I have reviewed the position description and understand that this provides an outline of the scope of my role and responsibilities, and that this may change over time. 
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