CEO Overview Duties of the Position



· Operational Management - manage the human resources and operations of the organisation. Report to the Board regarding performance of the organisation
including financial, membership and marketing achievements.

· Leadership - Provide leadership to the tourism industry in the region. Develop and maintain a close working relationship and communicate with the tourism industry, the media, local business and relevant Local, State and Commonwealth Government organisations

· Strategy- Provide strategic advice to the Board and implement strategies as developed with the Board



· Organisational Structure -Maintain the strategic needs of the organisation in accordance with direction from the RTO and Board. Maintain a thorough working knowledge of the organisation Constitution/Articles of Association, its delegated powers and recommend any changes as deemed appropriate

Financial Management- Ensure sound financial management of RTO.

Funding Development -actively seek alternative sources of funding or commercial opportunities for the Group. Source, submit and acquittal of grant applications from appropriate bodies.

 


CEO Position Requirements


Personnel:
Maintain appropriate human resource policies and records for the organisation

Review the performance of all staff against agreed position descriptions on an annual basis·

Recommend to the Chairperson or the Chairperson's nominee (Board member) staff appointments and staff changes and appropriate salary structures

Ensure appropriate training and professional development is undertaken for all staff consistent with organisational needs

Recruit, develop, manage staff and create a team environment to ensure optimum performance







Planning and Policy:



· Develop and implement, in association with the Board, an annual business plan for the organisation with the DTP

· Monitor the progress of the plan and report to the Board on its implementation. Assist in the strategic development of the tourism industry within the region.

Work with relevant partners and key stakeholders to engage in marketing campaign opportunities each year that are integrated into the overall strategic plan for the region



Financial Management and Development:

· Ensure sound financial management of RTO, including financial reports to the Board to be tabled at regular board meetings
· Actively seek alternative sources of funding or commercial opportunities for the Group as appropriate and as directed by the board
· Source, submit and acquittal of grant applications from appropriate bodies, as approved by Board in the annual planning review and budget


Marketing:

· Oversee the development and implementation of an annual marketing plan as part of the overall strategic business plan

· Represent the organisation at relevant industry meetings and functions, and ensure an appropriate profile and image for the organisation is maintained

· Ensure the dissemination of current information relating to visitor surveys, visitor trends and other appropriate data to Board Members and regional stakeholders







· Oversee the marketing of tourism product and services to maximise the economic benefits to the region

· Provide advice and support to partners to enhance quality,product presentation and marketing

· Maintain and encourage a close liaison with Tourism & Events Queensland in regards to marketing and product development issues

· Encourage and foster positive media coverage for _the region and participate.in familiarisation tours by travel and media personnel of the region


Product Development:

· Advocate across all levels of government and key stakeholders to facilitate the key strategic projects identified for South East Queensland Country







· Provide advice and support to industry to enhance product development

· Seek new market and product opportunities for the region to rnaximise tourism outcomes in accordance with the priorities of the strategic plan.



· Improve industry capacity through training and seminars with other industry organisations and partners, e.g. QTIC, DEEDI, Chamber of Commerce's
Partnerships:
· Provide a range of marketing partnership engagement opportunities that are valued by industry and that will grow partnership participation

· Oversee the review of services to marketing partners on an annual basis, and where necessary, implement effective change

· Ensure jndustry and partners are regularly informed of the organisation's aims, objectives, activities, plans and policies via appropriate communication channels

· Use best endeavours to partner with any LTO or other tourism bodies within the region to maximize marketing opportunities.


Community:
· Engage as appropriate with local community, media and business to ensure the
SQCT profile and achievements are known and valued. Promote community support for and involvement 
In tourism through networking, presentations (eg. service clubs, education centers)



· Communicate activities and successes to the community through presentations and local media




Personal Competencies


1. Service Excellence: Provide excellent customer service skills in a pleasant, accurate and timely manner.

2. Organisation Culture and Morale: Display personal character strengths of trust, respect, integrity and fairness.

3. Cooperation and Teamwork: Ability to lead, me n tor and work cooperatively in a team environment and to develop and foster a high performing team culture 

4.    Continuous Learning and Improvement: Practice continuous improvement processes and engage in ongoing learning. 

5.   Communication: Demonstrate excellent, written and oral communication skills such that the needs of the various audiences and stakeholders are met and managed appropriately. 

6. Workplace Responsibility: Applying workplace health and safety practices in the workplace, commitment to conducting sound record keeping practices as legislated, and a commitment to the principles of anti-discrimination and equal opportunity in the workplace.



Reporting To


REPORTING TO	The Board of Southern Queensland Country Tourism
through the Chairperson.



DIRECT REPORTS

Full time, part-time and casual staff as per the agreed organizational structure


COMMUNICATIONS	A process of written reports are submitted to the
RTO board. Monthly meeting with the Chairperson

Performance Review



· Annual performance reviews to be undertaken, with Board Chairperson and up to two (2) other board representatives as nominated at conclusion of each financial year.



Key performance indicators (KPls) include:-



	


· Successful implementation of the Strategic Business and Operations Plans, budget and Board directives to the satisfaction of the Board

· Successful implementation and acquittal from all funding sources

· Effective working partnership maintained with Tourism and Events Queensland including acquittal of grants and achievement of TEQ KPIs

· Development and implement partnerships with LTOs withing the region and where appropriate produce MOUs to maximize marketing outcomes

· Manage funding contributions from government partners and marketing partners or members as directed by the Board to ensure all appropriate and necessary reporting and communication to these stakeholders is provided to ensure their commitment and support.

· Increase funding commitments from partners and investors to secure continuity of income and to develop new revenue sources. Funding targets to be agreed in the following areas:
a. LGA funding
b. State funding
c. Membership
d. Fee for Service activities

· Maintain currency in terms of HR legislation to provide a safe and harmonious workplace

· Adopt appropriate measures to protect and insure the organisation’s physical resources
            







